3FIA Board Meeting Minutes

January 14, 2020

Sierra NF Supervisor’s Office

Attending: Danny Jones, Punky McClellan (BOD), Karen Caldwell (BOD), Kathy Burnett (BOD), Del Pengilly (BOD), Tom Efird (retiring BOD), Teri Drivas (incoming BOD), Diana Fredland (STF), Jose Hernandez (STF), Barbara Fleming (SNF), Alicia Embry (SQF)

Meeting called to order at 10:10 am by Punky McClellan.

Old Business

· Credit card terminal is at Hume Lake, but isn’t functional.
· Danny shared the Payment Card Industry Compliance (PCI) instruction sheet that he prepared. It will be filed in the Front Desk instruction manuals on each unit.

· A new #FIA computer was purchased in June 2019.

· 3FIA would like to meet with Forest Supervisors once per year to update them on 3FIA operations on each Forest.
FY 2018 Profit & Loss (P&L) and 2019 Profit Share with Forests:

· Review 2018 P&L Statement/Bank Accounts/Allocations to Forests (reference handouts provided by Danny). Moved and seconded to approve 2019 P&L report.

· Danny recommended forgoing the allocation (Profit Share) with Forests in 2019 to correct a bookkeeping error made in 2018 P&L Report (see Item 5085-Inventory Adjustment on the attached report). The recommendation was so moved, seconded and approved. 

Establishment of 3FIA bank account in Kernville:
· We need to open a 3FIA bank account for the Kernville area so that the local outlet personnel can conduct interpretive association deposits in a safe and efficient manner. Recommendation: open a money market account at WestAmerica in Kernville, with minimal deposit and no fees required. So moved, seconded and approved.

3FIA/FS Agreement Modification:

· We have a modification to extend the agreement between the FS and 3FIA through 2022. It also adds reporting requirements for volunteer hours and NICE end-of-year accomplishments. This subject will be on the agenda for a future FS Liaison/3FIA working meeting (see agenda list at the end of the note).

New Products:

· The approval process for new products needs to be resurrected. This subject will be on the agenda for a future FS Liaison/3FIA working meeting (see agenda list at the end of the note).

Bear Canister Rental Program:

· Handout provided of Bear Canister Rental Instructions and Rental Agreement.

· Additions to rental locations will be decided at the future FS Liaison/3FIA working meeting (see agenda list at the end of the note), which may require a change to the instructions.

FS Map Sales:

· FS map store is closing and a new “store” will be available at some point in the future (see handout from FS), so Danny is stocking up so that we will have adequate maps on hand for the summer. 

· Danny provided a handout showing map sales and costs from 2010-2019.  What’s interesting is that the number of maps sold has decreased 78% from 2010; however, our income from map sales has decreased barely 13%. This is because our mark-up has increased over time. 

· We also need to look at the mark-up policy for all sales items. This subject will be on the agenda for a future FS Liaison/3FIA working meeting (see agenda list at the end of the note).

Visitor and Program Guide Samples

· We had a chance to look at 2019 visitor guides for each Forest. 

Action Items:

· Danny will send a complete copy of the 3FIA/FS Agreement to each Forest Liaison.

· BOD will consider a new initiative to solicit donations for 3FIA; a pilot program with the Stanislaus NF.

· Danny will do homework on mark-up policy for inventory items to prepare for FS Liaison/3FIA working meeting.

· Karen Caldwell will coordinate Board/Membership meeting in May at the Pinecrest Day Use Area, Summit RD, Stanislaus NF.

Agenda Topics for FS Liaison/3FIA meeting:

1) PCI Complaince

2) NICE and Volunteer reporting – who does what

3) Hume Lake Computer Access

4) New products approval (mutual)

5) Program of work for 2020

6) Process for meeting with Forest Supervisors (?)

7) Need to connect to FS web for printing, email, POS updates

8) Approval process for new products

9) Bear canister locations

10) Review mark-up policy re: sales items

FS/Liaison Meeting is February 25, 2020 at 10 am at the Sierra NF 

Board/Membership Meeting is May 16, 2020 at 11 am 

Meeting adjourned at 12:55 pm

Minutes submitted by Kathy Burnett, Board Secretary
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