BYLAWS

of the

THREE-FORESTS INTERPRETIVE ASSOCIATION

2003

ARTICLE I


SECTION I   The business of the ASSOCIATION shall be limited to those pursuits assisting or advancing historical, scientific, educational or interpretive programs of the Sierra, Stanislaus and Sequoia National Forests.

ARTICLE II

ADMINISTRATION


SECTION I    The ASSOCIATION shall have a Board of Directors, which will decide on all matters on policy and guide the ASSOCIATION.


SECTION II   The Bylaws dated 1977 provided for a Board of Directors composed of six (6) members.  The Bylaws dated 1985 increased the number of Directors from six (6) to nine (9), each member serving a term of three years through the election of three (3) Directors by the membership of the ASSOCIATION at each Annual Meeting beginning with the 1985 Annual Meeting.  The immediate Past Chairman shall serve as an ex officio member of the Board for one (1) year.  If a vacancy shall occur by resignation or for reason other than the normal expiration of an elective term of office, the vacancy for the remainder of the unexpired term shall be filled by appointment by the Board of Directors.


SECTION III.   The Chairman of the Board, with the advice of the Forest Supervisors, may appoint an Editorial Council for each of the three forests to be composed of five (5) members with each member representing one of the five multiple uses of the National Forests – forage, recreation, water, wildlife and wood.  Such Councils to advise the Board of Directors on projects, publications and other matters they believe merit consideration for adoption by the Board of Directors.  The Councils will elect their own Chairmen who will call for consultations on subjects when they, or the Chairman of the Board, deem it desirable to make recommendations to the Board of Directors.  


SECTION IV.   The officers of the ASSOCIATION shall be a Chairman, Secretary to the Board and Executive Secretary.  The Board of Directors will annually elect the Chairman and the Secretary of the Board.  The Executive Secretary shall be appointed by the Board of Directors and shall serve an indefinite term, holding office at the pleasure of the Board of Directors.  


SECTION V.   The Chairman of the Board of Directors shall preside over the meetings of the Board and of the Membership.  A quorum shall be those members in attendance at an advertised meeting of the Board or of the Membership.  The Chairman will vote only to break a tie vote.  The meetings of the Board shall be called at the discretion of the Chairman, except that one meeting shall be held on the same day as the Annual Meeting of the Membership of the ASSOCIATION, and may be held concurrently with such meeting.  The Annual Meeting shall be held in the spring of the each year - March through May.


SECTION VI.   The Executive Secretary shall carry out the business of the ASSOCIATION in accordance with the policies established by the Board of Directors.  The Executive Secretary shall prepare an Annual Report of accomplishments on the activities of the ASSOCIATION for presentation at the Annual Meeting.  The Executive Secretary, or a representative approved by the Chairman, shall attend all meetings of the Board of Directors and serve as a non-voting member of that body.  The Board of Directors may require the Executive Secretary to furnish adequate bond, the cost of same to be borne by the ASSOCIATION funds.


SECTION VII.   The Secretary of the Board shall keep a record of all business transacted at meetings of the Board of Directors and the Membership.


SECTION VIII.   In event the Chairman of the Board is unable to attend a meeting, the Chairman shall designate, from among the Board, a temporary Chairman to preside.


SECTION IX.   All Directors and Officers of the ASOCIATION will be eligible to collect travel expenses at the existing Government mileage rate for miles traveled to conduct ASSOCIATION business.

ARTICLE III

MEMBERSHIP


SECTION I.     Membership is open to any person interested in the aims of the ASSOCIATION, upon application to the Executive Secretary.  Dues are annual except for the Lifetime memberships.  There shall be six (6) classes of memberships with dues as follows:




Student (under 18 years)

$  5.00




Individual



$ 10.00




Family




$ 15.00




Sustaining



$ 25.00



Organization



$ 50.00




Lifetime



$250.00


SECTION II.   Each Student, Individual, Sustaining, and Life member; one person of each Family membership, and one designated person of an Organization membership is entitled to one vote and will be accorded all rights and privileges provided by the Bylaws.

ARTICLE IV

FISCAL POLICY


SECTION I.   The Executive Secretary shall prepare a detailed financial report and budget prior to the Annual Meeting and present it to the Board of Directors for approval.   The Executive Secretary shall not disburse any ASSOCIATION funds except those authorized in an approved budget or authorized by specific action of the Board.


SECTION II.   The Executive Secretary shall prepare checks in payment of valid obligations.  Each check to be signed by either the Executive Secretary or Chairman.  Executive Secretary shall deposit all ASSOCIATION funds in accounts approved by the Board of Directors and in the name of the ASSOCIATION.


SECTION III.   There shall be no cash disbursements except those made by the Executive Secretary from a petty cash fund which fund shall not exceed fifty dollars ($50.00).  Reimbursement to the petty cash fund shall be made at any time by the Executive Secretary, such reimbursement to be supported by records covering all expenditures made from the fund.


SECTION IV.   Each year the Chairman of the Board shall appoint two members of the ASSOCIATION (whose duties are unrelated to the keeping of Accounts and the control of handling cash or other assets of the ASSOCIATION) to provide an annual audit of the accounts and records as of December 31, and to provide interim audits as may be required.  In addition, the Forest Service of the Department of Agriculture shall be authorized to periodically review the system of internal control, audit the accounts and records and evaluate the benefits accruing to the National Forest system from its cooperation with the ASSOCIATION and the use of Government space and personnel in carrying out phases of the ASSOCIATION’S operation in areas of the National Forest system.  

ARTICLE V

RULES


SECTION I.   The rules contained in ROBERT’S RULES OF ORDER, Revised Edition, shall govern the conduct of all meetings of the Board of Directors and of the Membership.

ARTICLE VI

AMENDMENTS TO THE BYLAWS


SECTION I.    Amendments to the Bylaws originate with the Board of Directors and if approved by a majority of the Board may then be submitted to a vote of the membership at the regular Annual Meeting or a called meeting after notifying the membership of the proposed change in writing at least ten (10) days prior to the date for voting.  A majority vote of the membership present at a meeting is required to put the amendment into effect.  

Approved by a vote of the Membership on ___22nd____Day of __May___, 2003

